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Our Mission

Transform Drug Policy Foundation exists to minimise drug-related harm to
individuals and communities by bringing about a just, humane and effective
system to regulate and control drugs at national and international levels.

Qur Activities:
4 Research, policy analysis and innovative policy development

# Challenging government to demonstrate rational, fact-based evidence to
support its policies and expenditure

¢ Promoting alternative, evidence-based policies to parliamentarians, gov-
ernment and government agencies

# Advising non-governmental organisations whose work is affected by drugs
in developing drug policies appropriate to their own mission and objectives

# Providing an informed, rational and clear voice in the public and media
debate on UK and international drug policy

OQur Vision:

+ Social justice: restoration of human rights and dignity to the marginalised
and disadvantaged, and regeneration of deprived neighbourhoods

¢ Reduced social costs: an end to the largest cause of acquisitive crime and
street prostitution, and consequent falls in the non-violent prison population

# Reduced serious crime: dramatic curtailment of opportunities and incen-
tives for organised and violent crime

# Public finances: the financial benefits of discontinued drug enforcement
expenditure and the taxation of regulated drugs

4 Public health: creation of an environment in which drug use can be
managed and drug users can lead healthier lives

& Ethics: adherence to ethical standards and principles, including fair trade,
in the manufacture, supply and distribution of drugs

4 Reduced war and conflict: an end to the illegal drug trade’s contribution to
conflict and political instability in producer and transit countries
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Since our last annual report in 2001 the tide
of opposition to current prohibitionist drug
policy and the harm it creates has continued
its steady rise. Whilst the pace of change is
accelerating Transform has long believed that
prohibition will take many years to dismantle
and replace. We remain the only organisation
in Britain to consistently and publicly critique
the prohibitionist approach and to research
and promote more effective long-term policy
alternatives. Our responsibility remains to
build an organisation capable of sustaining
that role for as long as necessary.

This lesson was rammed home during 2001-2
when a funding crisis severely affected our
ability to operate. However, thanks primarily to
the extraordinary determination and sacrifices
made by the staff, the organisation has sur-
vived and emerged the stronger. We have
taken the opportunity to rethink our organisa-
tional structure and strategy, and become
more effective, streamlined and professional
as a result.

A particularly significant development has
been our realignment from campaigning
group to think tank, and our consequent
establishment as an organisation with
charitable status. Transform was officially
relaunched as a charitable entity at the
Houses of Parliament in November 2002.
This evolutionary process has been com-
pleted with our achieving non-profit limited
company status and the publication of this
report, which launches the organisation’s
new brand design and official name,
Transform Drug Policy Foundation.

A FOUNDATION FOR REFORM: CHAIR'S REPORT

“We remain the only organisation in Britain to consis-
tently and publicly critique the prohibitionist approach
and to research and promote more effective long term
policy alternatives.”

Aaen~ Masaalt

Norman Marshall (Chair)

Transform’s new status has been reflected in
increased interest and support from a range
of funding bodies and individual donors to
whom we extend our sincerest gratitude. The
new funding we are attracting has now estab-
lished the foundations to take our work
forward over the coming years (see page 14).
Although there remains some way to go, we
have made very significant and encouraging
steps towards the sustainability required to
realise our long-term goals.

Warm thanks are due to my predecessor as
chair, Vikki Jones, along with Gill Bradbury
and lan Sherwood for their support as interim
chairs, for their energy and guidance during
these testing times. Along with Vikki and Gill,
Jo McDonald has also stepped down as
trustee after five years of invaluable service
as treasurer. Our very best wishes and thanks
go to each of them. lan on the other hand is
one of a number of talented and able individ-
uals who have joined our board of trustees
since our last report; | also welcome Mike Jay,
Nina Jefferson and Rowan Miller. | myself
joined in early 2002 and was honoured to be
asked to take over the chair in early 2003.

Along with our volunteers, patrons and sup-
porters, | would particularly like to thank the
staff and trustees for their support and dedi-
cation. Every single one has good reason to
feel proud of their efforts in support of this
vital cause.



TRANSFORMING DRUG POLICY: DIRECTOR'S REPORT

“Despite these positive developments and reasons for
optimism, there remain many political obstacles and a

long and difficult journey ahead.”

Danny Kushlick (Director)

In preparing to write this report | was thinking
back to the founding of Transform in 1996.
That same year a spokesperson at the Labour
party conference announced that merely to
hold a debate on legalisation would “give out
the wrong message to young people”. Seven
years later the change has been dramatic.
Drug policy reform has entered the main-
stream political agenda, with chief consta-
bles, MPs, think tanks, academics, and
broadsheet newspapers now amongst the
growing ranks advocating legalisation. This
sea change has perhaps been best illustrated
by the recent Home Affairs Select Committee
inquiry which called on the Government to ini-
tiate a debate at UN level on the possibility of
legalisation and regulation of all drugs (see
page 7).

As this report demonstrates, Transform’s work
has won support by adopting a rational and
evidence based approach that has challenged
entrenched prohibitionist ideology for the first
time. By moving away from the emotive and
polarised debates of the past and by analys-
ing drug policy scientifically, we have success-
fully held a mirror up to the current system
and confronted it with its own failings. It is
clear that prohibition cannot survive such
scrutiny.

In an often hostile political environment
Transform has established itself as a credible
and indeed essential voice in the drug policy
world. Back in 1996 we could hardly have
dared to believe that the organisation or the
debate would have evolved as far as it has, let
alone that we would have attracted over half a
million pounds in funding.

Recent news illustrates how change has not
just been at the theoretical level. As pre-
dicted in our last annual report in 2001, an
expansion in heroin prescribing has been
announced by the home secretary, along with
the reclassification of cannabis to a class C
drug. Whilst these changes have been some-
what reluctant and muddled, they reflect the
growing awareness that new thinking is
required in the UK. In the wider context,
developments in Europe and beyond are pro-
viding a crucial lead and evidence base for
our own reforms. Portugal has recently joined
Spain in effectively decriminalising personal
possession of all drugs and Canada, Belgium,
Luxemburg, Switzerland and the Czech
Republic have been the latest countries to
decriminalise cannabis, with Australia and
New Zealand hot on their heels.

Despite these positive developments and
reasons for optimism, prohibition remains an
enormously expensive and destructive policy
across the world (see pages 10-11) and the
UN drug agencies that police it have, so far,
shown few signs of pragmatic reforms,
despite the best efforts of the NGO commu-
nity. There clearly remain many political obsta-
cles and a long and difficult journey ahead.

I would like to reiterate the Chair’s thanks to
our staff, trustees, funders, and many sup-
porters for their faith and generosity. Com-
bined with the continued support of our
friends in the media, parliament, the police
and the NGO community, Transform is set to
make increasing waves in 2004 and lead the
way toward an effective drug policy fit for the
21st Century.
















































